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Link Portfolio of programmes

Link Management Services is a comprehensive Human Resources consulting firm covering umbrella of
programs under Learning and Development to empower organizations with tailored L&D solutions that
drive people and business success.

We specialize in providing a full spectrum of L&D offerings that cover all the levels in the organization’s
pyramid ensuring that your workforce is not only alighed with your organizational goals but also fully
equipped to manage and perform their role with the support of the specially designed programs for their
role deliverables.

Our expertise spans across for Front-line sales/customer support, Communication skills including
written/spoken business communication, First-time managers, Team management programs,
Leadership Development programs etc. We also help conduct workshops to understand the pulse on the
ground if needed, post which tailored programs are designed as per the business and organization
problem statement. This helps fostering a positive and productive workplace culture.

Our Mission is to enhance organizational performance by providing specially designed OR Globally
available off the shelf L&D offerings. We believe that a strong, well-managed workforce is the foundation
of any successful organization and L&D works as a fuel and oil to run it.

Our L&D programs -

For Managers & Leadership

Basics of Management & Leadership
Description: Introduction to the fundamental principles and practices of management and leadership,
focusing on the roles, responsibilities, and core skills required to lead effectively.

Importance: Understanding these basics is crucial for establishing a strong foundation in leadership. It
enables individuals to manage teams, resources, and projects effectively, fostering an environment
where employees can thrive and contribute to the organization's success.

Duration: 2 days
Topics Covered:
e Introduction to Management vs. Leadership
e Roles and Responsibilities of a Manager/Leader
e Core Management Skills: Planning, Organizing, Leading, Controlling
e Interviewing skills for the hiring managers
e Leadership Styles and Theories
e Decision-Making and Problem-Solving

e Building Trust and Credibility
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Advanced Management & Leadership Skills
Description: Exploration of higher-level leadership strategies, including decision-making, strategic
thinking, and managing complex organizational dynamics.

Importance: Advanced skills allow leaders to navigate complex challenges, inspire teams, and drive
innovation. These competencies are essential for leaders looking to influence organizational direction,
adapt to change, and maintain a competitive edge in the market.

Duration: 3 days
Topics Covered:
e Strategic Thinking and Planning
e Advanced Decision-Making Techniques
e Emotional Intelligence in Leadership
e Managing Complex Organizational Dynamics
e Leading Through Influence and Inspiration

e Change Management Strategies

Planning and Executing Strategy
Description: Techniques for developing and implementing strategic plans that align with organizational
goals and drive long-term success.

Importance: Effective strategy planning and execution are critical for achieving organizational objectives.
This ensures that all efforts are coordinated, resources are optimally utilized, and the organization
remains focused on its long-term vision, leading to sustained growth and competitiveness.

Duration: 2 days
Topics Covered:

e Understanding Organizational Strategy

Strategic Planning Process

e Aligning Strategy with Organizational Goals

e Tools for Strategic Analysis (SWOT, PESTLE, etc.)
e Executing Strategy: Best Practices

e  Monitoring and Adjusting Strategy

Building Culture in the Team and Organisation
Description: Methods for creating and nurturing a positive, inclusive, and high-performing organizational
culture that aligns with the company’s values.

Importance: A strong culture drives employee engagement, satisfaction, and retention. It influences how
work gets done, fosters collaboration, and ensures that the organization’s values are reflected leading to
long-term success.

Duration: 2 days
Topics Covered:
e Defining Organizational Culture

o The Role of Leadership in Shaping Culture
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e Building a Positive Team Culture
e Embedding Values and Behaviors
e  Strategies for Cultural Change

e Measuring and Sustaining Culture

Coaching
Description: Developing skills to guide and support individuals in reaching their personal and
professional potential through focused conversations and feedback.

Importance: Coaching fosters a growth mindset, enhances individual performance, and contributes to
the overall development of the organization. It empowers employees to solve problems, take ownership
of their work, and continuously improve, leading to a more agile and resilient workforce.

Duration: 1 day
Topics Covered:
e Introduction to Coaching: Definitions and Benefits
e Coaching Models and Techniques (GROW, OSKAR, etc.)
e Developing Active Listening Skills
e Building Trust and Rapport
e Giving Constructive Feedback

e Coaching Practice Sessions

Mentoring
Description: Establishing relationships where experienced individuals provide guidance and support to
less experienced colleagues, aiding their career and personal development.

Importance: Mentoring accelerates learning and development, promotes knowledge transfer, and helps
build a strong leadership pipeline. It creates a supportive environment where employees feel valued and
are motivated to contribute to the organization’s success.

Duration: 1 day
Topics Covered:
e Understanding Mentoring: Roles and Expectations
e Differences Between Coaching and Mentoring
e Building a Mentoring Relationship
e Setting Goals and Expectations in Mentoring
e Overcoming Common Mentoring Challenges

e (Case Studies and Best Practices

Feedback Skills
Description: Techniques for delivering constructive feedback in a way that encourages improvement and
maintains positive working relationships.

Importance: Effective feedback is essential for continuous improvement and professional growth. It
helps clarify expectations, resolve issues, and build trust, leading to a more engaged and productive
workforce, and ultimately, better organizational performance.
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Duration: 1 day
Topics Covered:

e Importance of Feedback in the Workplace

e Types of Feedback: Positive, Constructive, and Developmental

e Models for Giving Effective Feedback (SBI, BOOST, etc.)

e Active Listening and Receiving Feedback

e Overcoming Resistance to Feedback

e Role-Playing and Feedback Practice

Creating an Inclusive Workplace
Description: Strategies to ensure diversity, equity, and inclusion are embedded in all aspects of the
workplace, from hiring practices to day-to-day interactions.

Importance: An inclusive workplace fosters innovation, improves employee morale, and enhances the
company’s reputation. It ensures that diverse perspectives are valued, leading to better decision-making,
increased creativity, and a more loyal and engaged workforce.

Duration: 2 days
Topics Covered:
e Understanding Diversity, Equity, and Inclusion (DEI)
e The Business Case for Inclusion
e Unconscious Bias and Its Impact
e Building Inclusive Leadership Skills
e Inclusive Recruitment and Retention Practices

e Creating an Inclusive Culture

Conflict Management
Description: Approaches to identifying, addressing, and resolving conflicts in the workplace in a
constructive and professional manner.

Importance: Effective conflict management prevents small issues from escalating, improves
communication, and strengthens team relationships. It ensures that the workplace remains productive
and that employees can work together harmoniously towards common goals.

Duration: 1 day
Topics Covered:
e Understanding Conflict: Causes and Types
e Conflict Management Styles (Thomas-Kilmann Model)
e Techniques for Resolving Conflict
e Effective Communication in Conflict Situations
e Mediation and Negotiation Skills

e Role-Playing Conflict Scenarios
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Leading High Performing Teams
Description: Techniques for building and leading teams that consistently achieve or exceed performance
targets through collaboration, innovation, and accountability.

Importance: High-performing teams are critical to organizational success. They drive efficiency,
innovation, and customer satisfaction, which are essential for maintaining a competitive edge. Leaders
who can build and sustain such teams are invaluable to their organizations.

Duration: 2 days
Topics Covered:
e Characteristics of High-Performing Teams
e Building Trust and Accountability
e Setting Clear Goals and Expectations
e Fostering Collaboration and Innovation
e Managing Team Dynamics

e Recognizing and Rewarding Performance

Leading Change
Description: Skills and strategies for guiding teams and organizations through change, ensuring smooth
transitions and minimizing resistance.

Importance: In today’s fast-paced environment, the ability to lead change is crucial. Effective change
leadership ensures that the organization can adapt quickly, maintain employee engagement, and
continue to meet its objectives in the face of evolving circumstances.

Duration: 2 days
Topics Covered:
e Understanding Change Management
e The Psychology of Change: Managing Resistance
e Change Models and Frameworks (Kotter, ADKAR, etc.)
e Communicating Change Effectively
e Leading Change Initiatives

e Monitoring and Sustaining Change

Leading across Cultures
Description: Approaches to leading diverse teams across different cultural backgrounds, ensuring
effective communication, collaboration, and inclusivity.

Importance: As organizations become more global, the ability to lead across cultures is increasingly
important. It ensures that all employees feel valued, reduces the risk of misunderstandings, and
leverages diverse perspectives for more innovative solutions and better global performance.

Duration: 2 days
Topics Covered:
e Understanding Cultural Differences (Hofstede, Trompenaars, etc.)

e Communicating Across Cultures
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e Building Cultural Awareness and Sensitivity
e Managing Multicultural Teams
e Overcoming Cross-Cultural Challenges

e Case Studies in Global Leadership

Performance Management
Description: Processes and tools for setting goals, assessing performance, and providing feedback to
ensure employees are meeting or exceeding expectations.

Importance: Effective performance management aligns individual objectives with organizational goals,
fosters accountability, and drives continuous improvement. It ensures that employees are engaged,
motivated, and contributing to the organization’s success.

Duration: 1.5 days
Topics Covered:
e Introduction to Performance Management
e Setting SMART Goals and Objectives
e Conducting Effective Performance Appraisals
e Continuous Feedback and Development

e Addressing Performance Issues

Linking Performance to Rewards and Recognition

For Frontline Team

Communication Skills - Spoken and Written
Description: Developing clear and effective communication skills for both verbal and written interactions
within the workplace.

Importance: Strong communication skills are essential for collaboration, conflict resolution, and
conveying ideas effectively. They ensure that messages are understood, reducing errors and
misunderstandings, and enhancing the overall efficiency and cohesion of the organization.

Duration: 2 days

Topics Covered:
e Basics of Effective Communication
e Active Listening and Questioning Techniques
e Verbaland Non-Verbal Communication Skills
e Writing Clear and Concise Emails/Reports
e Communicating with Impact

e Overcoming Communication Barriers

Presentation Skills
Description: Techniques for creating and delivering engaging, clear, and persuasive presentations to
various audiences.
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Importance: Effective presentation skills are vital for influencing decisions, sharing information, and
representing the organization. They enable leaders and employees to communicate ideas clearly, build
credibility, and inspire action, which is crucial for achieving organizational goals.

Duration: 1.5 days
Topics Covered:
e  Structuring Your Presentation
e Creating Engaging Visual Aids
e Delivering with Confidence and Clarity
e Handling Q&A Sessions
e Managing Nerves and Anxiety

e Practice Sessions with Feedback

Time Management & Creativity
Description: Balancing time management with creativity to enhance productivity while fostering
innovation and problem-solving abilities.

Importance: Time management is essential for productivity, while creativity drives innovation. Balancing
these two ensures that employees can meet deadlines and organizational goals while still contributing
new ideas and solutions, leading to long-term success and competitiveness.

Duration: 1 day
Topics Covered:
e Principles of Time Management
e Prioritization Techniques (Eisenhower Matrix, etc.)
e Balancing Routine Work with Creative Thinking
e Tools for Time Management
e Fostering Creativity in the Workplace

e Overcoming Time Management Challenges

Data Management & Analysis

Description: Techniques for collecting, organizing, and analyzing data to inform decision-making and
drive business strategy.

Importance: Effective data management and analysis enable organizations to make informed decisions,
identify trends, and optimize operations. It ensures that the organization can leverage data to gain a
competitive advantage, improve efficiency, and better serve its customers.

Duration: 2 days

Topics Covered:
e Introduction to Data Management
e Data Collection and Organization Techniques
e Basic Data Analysis Tools and Techniques

e Interpreting and Presenting Data
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e Data-Driven Decision-Making

e Data Security and Privacy Considerations

Building a Social Presence

Description: Strategies for establishing and maintaining a strong online presence across social media
platforms to enhance brand reputation and engagement.

Importance: A strong social presence is crucial in today’s digital age. It increases brand visibility, fosters
customer engagement, and can lead to greater market share. It also helps in building trust and
credibility, which are essential for long-term success.

Duration: 1 day

Topics Covered:
e Importance of Social Presence in Business
e Building a Personal/Corporate Brand Online
e Social Media Platforms: Best Practices
e Content Creation and Management
e Engaging with Audiences Online

e Measuring and Analyzing Social Media Impact

Note :

- Most of the programs mentioned here can be tailor-made based on the organizations
requirement and the number of days can be readjusted as per the time availability.

- We can help with identifying the TNI by taking to small group of front-line and managers.

- Apartfrom the programs mentioned here, we have specialists who can create the content as per
the TNI.
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